
Activity according to Logframe Status Indicator/output 

0. Communication and Management   

0.1. Hold initial meeting for partners/ detailed 
planning  

COMPLETED April 2012 
 

Annex 1: inception report  

0.2. Finalise contracting and reporting agreements 
with partners  

COMPLETED: but 2 renewals are 
necessary 

Contracts signed 

0.3. Train project team in outcome mapping  
 

COMPLETED in May 2012 report including outcome mapping strategy annex 2 

0.4. Upgrade existing website and add information 
on website  

COMPLETED in June 2012 https://safefoodfairfood.wordpress.com/ 

0.5. Identify additional sources of student support  ONGOING currently approved: one DAAD in region post doc 
fellowship in Uganda; one DAAD full PhD scholarship in 
Uganda; one ABCF fellowship at ILRI-BecA Nairobi; 
additional student support from CRP4 

0.6. Recruit students who commence course work  COMPLETED for Mali/ Uganda  
ONGOING in Tanzania and 
Ethiopia 

Research proposals; university registration 
(N.B. in Tanzania 2 female MSc students collected thesis 
data in the first year’s integrated risk assessment phase) 

0.7. Hold regular meetings and set up website for 
communication and planning  

COMPLETED http://safefoodfairfood.wikispaces.com/;  
meetings with project coordination and country 
coordination: 

 Ethiopia: June/November 2012 and January 2013 

 Mali: November 2012 

 Tanzania: November 2012 and February 2013 

 Uganda: every 1-2 months 

 Progress meeting with most coordinators during 
writeshop in Abidjan, November 2012 

0.8. Prepare financial and activity reports according 
to schedules  

 

ONGOING  

0.9. Hold annual meetings for all partners  
 

PLANNED for May 2013  

1. Multi-pathogen risk assessment and economic   

https://safefoodfairfood.wordpress.com/
http://safefoodfairfood.wikispaces.com/


assessment 

1.1. Participate in rapid scoping of value chains in 
CRP 3.7 along with researchers covering other 
aspects of value chain development  

COMPLETED in Egypt, Ethiopia, 
Tanzania and Uganda; PLANNED 
in Mali for March 2013 

reports in progress;  
preliminary results from Tanzania:  

 Participatory Epidemiology report: Dairy value 
chain assessment report in 8 villages in Tanzania by 
Honest L. Ndanu (consultant under SFFF)  

 Report on participatory rural appraisal to inform 
the three projects of MoreMilkIT, Safe Food Fair 
Food and MilkIT in Morogoro and Tanga regions, 
Tanzania by Anna Sikira and Honest Ndanu 

 The Animal Heath, Zoonoses and Food Safety Risks 
Identification and Ranking in Morogoro and Tanga 
Regions of Tanzania by Fredrick Onyango Ogutu 
(MSc student CRP4/ SFFF) 

Preliminary results from Egypt: 

 Food safety in the aquaculture value chain in Egypt: 
a report on the mission from 27 September to 12 
October 2012 by  Kwaku Tano-Debrah, Kennedy 
Bomfeh, Bassirou Bonfoh, Yolande Aké Assi Datté, 
Sylvain G. Traoré, Kimberly Fornace  

1.2. Incorporate food safety aspects into VAIMS tool 
for detailed assessment of value chains  

COMPLETED Beta version of generic tool (manual) for integrated 
assessment of food safety and nutrition developed in 
collaboration with the Royal Veterinary College (funded by 
ACIAR) and implemented in SFFF project countries 

1.3. Develop a genomics platform for multi pathogen 
detection 

ONGOING  

1.4. Carry out participatory risk and economic 
assessment in five value chains  

ONGOING  

1.5. Assess risk to human health, risk factors and cost 
of food borne disease  

ONGOING  

2. Development and testing of interventions   

2.1. Identify promising technological/ organisational/ 
marketing interventions 

ONGOING  



2.2. Pilot, test and evaluate the package of promising 
interventions  

 

PLANNED for 2014  

3. Activities at regional level – engaging food safety 
stakeholders to promote an enabling environment 
for pro-poor food safety management 

  

3.1. Develop an outcome mapping strategy for 
influencing decision makers  

COMPLETED Annex 2: Workshop report and outcome mapping strategy 

3.2. Engage with decision makers and food safety 
organisations  

ONGOING (entire project 
duration) 

Progress reports from regional coordinators Erastus 
Kang’ethe (East Africa), Saskia Hendrickx (Southern Africa) 
and Bassirou Bonfoh (West Africa) 

3.3. Develop policy briefs and other communication 
tools for stakeholders based on results from 
previous research and emerging research from 
the five value chains  

PLANNED FOR 2013/2014 Writeshop 2012 produced poster and project factsheet 
(English, French and Portuguese) for wider dissemination; 
training manual for participatory risk assessment finalized; 
synthesis book including 24 research briefs finalized (under 
proof reading and negotiating with publishers) 

3.4. Assess changes in behaviour of decision makers 
attributable to evidence provision 

ONGOING Component of the outcome mapping strategy (entire 
project duration) 

4. Upgrading academic and training curricula   

4.1. Start discussions in veterinary schools and 
professional training 

 

PLANNED FOR 2013  

4.2. Upgrade curricula to incorporate pro-poor risk 
analysis using examples from on-going research 

 

PLANNED FOR 2013/2014  

4.3. Support schools to roll out training to students 
and food safety professionals 

 

PLANNED FOR 2014  

4.4. Assess impact of upgraded training 
 

PLANNED FOR 2014/15  

 


